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Q. my digital transformation is not working... U,
why do digital tfransformation initiatives fail
where is my value on technology investment
how can | increase my ROl on my investment
what is a multidimensional approach
N
DX FORECASTED SPEND DIGITAL TRANSFORMATION ROI
2026 Forecast o
struggle to achieve
measurable value from
new technology
U
Studies show that
digital transformation
! initiatives fail at the
rate of
1.6T. y
S 1.6T 5 70%
2022 Spend
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" We can estimate the global loss $1 A I 2 B
in 2022 based on 70% fail rates GLOBAL LOSS
against projected spend.
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CRITICAL CHALLENGES DISSONANT PERSPECTIVE
‘ Impact Level (%)
74
o
Changing operating models believe they have the
right culture for
- o business innovation
Training existing talent
on new tech
Poor succession planning ;
[
This is contradictory when the
Company culture not same executives reported 74%
conducive to innovation .
company culture not conducive
100 to innovation.
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STRATEGIC BUSINESS CHANGES ﬁ
THEY WILL MAKE
WARNING
Continue to invest in technology
Investing in more technology while
— 59%, knowing critical issues exist with
value generation and the need for a
Major reorgqnlzahon of holistic approach to decision-making,
operating modsl implementation, and integration is not
— 249, a sustainable business practice.
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A HOLISTIC MULTIDIMENSIONAL HUMAN-CENTRIC APPROACH
Contributors matter. Know your power
Make contributions - ;ourc;mhwhe;i they
i e ®.  flow & where they are
u_rlslble wh ch_ c_ulso , Eloskad oo pame=cl
impacts reskilling, T T
learning, collaberation transformation
& implementation
. ": Mindsets &
H _ behaviors of the
Technology needs > culture need to be
to align with the embedded in digital
tenets & culture of . transformation
your organization
Holistic change not only f. Use open &
includes the human lens but . . <" liberated decision-
st o ipubls ke Joneos <57 [ 7 mekrgmedderd
in its design (Leadership, g ._1’" S_kllls o i Orgaan?fIOI_“l e a regenerative
Operations, Wider Crg)) e, directly back to contribution sustainable
* visibility, learning models, organization
power sources & structures for
open collaboration
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:;: LDR?1 Sources: PwC Pulse Survey, 2023. Statista: Global Digital Transformation Spending 2026, 2023.
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